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Objectives Strategies/Tasks 

Implementation 
Process 

Time 
Scale 

Success 
Criteria 

Method of 
Evaluation 

People 
Respons

ible 
Budget ($) 

1.  To provide 

assistance to 

teachers for 

preparing teaching 

materials and other 

administration 

duties 

To employ 3 

teaching assistants 

To employ 3 teaching 

assistants to provide 

support to teachers: 

3 TAs 

Whole 

Year 

Able to provide 

support to 

teachers 

1

. 

Observe working  

logbook 

Assistant 

Principal 

600,000 

2

. 

Feedback from  

teachers 

2.  To help elevate 

learning capacity of 

low-achievers in 

junior levels 

To arrange 

consolidation 

classes for lower 

achievers in junior 

levels 

One class for each level 

is organized in each term 

for junior levels  

Whole 

Year 

Participants 

shown  

improvement in 

test/examination 

1. Test and Exam   

marks of 

students are 

followed. 

HoDs 70,000 

2. Survey from 

students 

participating in 

the programme 

 

 

 


