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Principal 
School Development Committee  Assistant Principals 

1. School Administration 

 

1.1 Crisis Management 

1.2 General 

Administration 

1.3 Policy and Procedure 

Manuals 

1.4 School Annual Report 

1.5 School Surveys and 

Statistical Analysis 

1.6 Timetabling 

1.7 Language Officers 

1.8 School Safety 

Committee 

1.9 School Building 

Improvement 

1.10 WebSAMS and  

eRecord of students 

1.11 IT Development and 

Education 

1.12 AV equipment, Public 

Address System and 

Campus Video 

1.13 General Office 

1.14 Administrative 

Assistants 

 

2. Academic Development 

 

2.1 Key Learning Areas 

2.2 Subject Departments 

2.3 Reading to Learn 

2.4 Gifted Education 

2.5 Enrichment and 

Enhancement Class 

2.6 STEM Education 

2.7 Tests and 

Examinations 

3. Whole-person 

Development 

3.1 Careers and Life 

Planning 

3.2 Co-curricular 

Activities 

3.3 Discipline 

3.4 Guidance and 

Counselling 

3.5 Values Education 

3.6 Service Education 

3.7 Health and Sex 

Education 

3.8 Environmental 

Education and 

Conservation 

3.9 Study Tours and 

Exchange 

Programmes 

3.10 Student Union 

3.11 Pre-S1 Summer 

Adjustment Program 

5. Staff Support and 

Development 

5.1 Staff Support 

and 

Development 

5.2 Staff Welfare 

7. School Functions 

7.1 School 

Functions 

School Management Committee 

4. Student Affairs 

4.1 Admission and 

Registration  

4.2 Assemblies and 

Stage Team 

4.3 eClass  

6. Liaison and School 

Information 

6.1 B.O.G.A. 

6.2 B.O.G.F. 

6.3 P.T.A. 

6.4 School Promotion 

6.5 School 

Publications 

6.6 Trading 

Operations 


